
Outcome Based 
Accountability™

(OBA) – the 
basics



Outcomes Based Accountability™ (OBA)

HOW

WHAT

Known as RBA in the USA

Common Sense 
Start with the END - works 
back to MEANS

It’s about:

Finding common ground 

Using common language 
Talking on the same page



The story of the 

Tower of Babel

Genesis 11.

God caused the 

people to 

suddenly speak 

different 

languages 

so they could 

not 

communicate 

and work 

together to build 

the tower.

Talking the same language
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WHY? 
Outcomes: 
Population outcomes - broad in 
nature. Cannot be achieved by 
a single organisation or service 
working in isolation. Rather, it 
takes many organisations 
working in partnership to 
deliver the multiple benefits 
needed to change an outcome. 

WHAT & HOW?
Performance: 
How well particular 
organisations, services or 
programmes perform. e.g. 
waiting times or how many 
participants engage in a 
programme
i.e. outputs

Alone we only deliver 
outputs – i.e. ‘what’

Systems deliver outcomes 
i.e. ‘why’

Integration is about 
the ‘how’

Outcomes Based Approach to 
supporting collaboration



Outcomes Based Accountability™ (OBA) 
is made up of two parts:

Population Accountability
about the well-being of
WHOLE POPULATIONS

For neighbourhoods – districts – regions - countries

ENDS

MEANS
Performance Accountability

about the well-being of
CUSTOMER (SERVICE USER) POPULATIONS

projects – agencies – service providers

TALK…

ACTION...

Doing the 
right things

Doing the right 
things well



Definitions – ‘outcome’
“A condition of well-being for children, adults, 
families or communities.”

e.g. All people in Suffolk and North East Essex:
• Are able to live as healthy a life as possible
• Have a good start in life
• Has a good experience of ageing
• Has a good experience at the end of their life

Positive, jargon free-statements of well-being in plain language 
that people can understand

Outcomes Based Accountability™ (OBA)



A measure which helps to quantify the achievement of an outcome, for example:

INDICATORS tell us how well we are doing in moving towards OUTCOMES
across the WHOLE POPULATION – they DO NOT necessarily tell us how 
well individual services, projects or interventions are performing

Definitions – ‘indicator’
“Are we doing the right things?”

OUTCOME EXAMPLE INDICATORS

Live as healthy a life as possible % Healthy life expectancy

Good start in life % children obese

Good experience of ageing Older people tell us that they are living in a 
setting of their choice

Good experience of end of life People (at end of life) / carer tell us that they 
have good levels of comfort and wellbeing

Outcomes Based Accountability™ (OBA)



A measure to evaluate how well an action, project, service or initiative is working

Three questions:
• How much did we do? (quantity)
• How well did we do it? (quality)
• Is anyone better off as a result? 

(quantity /quality of effect or 
customer/service user feedback)

Performance measures tell us how well service providers / partnerships / 
programmes are working as opposed to the impact on whole populations

Definitions – ‘performance measure’
“Are we doing the right things well?”

Outcomes Based Accountability™ (OBA)



Contribution not Attribution

Which had a timely 
relationship to a 
turn in the curve

We put together a coherent 
collection of actions with a 
reasoned chance of making a 
difference (a strategy) here

e.g. Outcome: All people have a good experience of ageing
Indicator: Unplanned Hospital Admissions
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Indicators tell us how effective our STRATEGY is at a whole 
Population level which is rarely attributable to a single action
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