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@ CAN DO HEALTH & CARE

" Suffolk & North East Essex Integrated Care System

Suffolk and North East Essex ICS VCFSE Assembly

Thursday 14" December 2023, 3.30pm MS Teams

Item | Time | Subject Matter Lead

1. 3:30 Welcome Kirsten Alderson, SNEE ICS VCFSE
Assembly Chair

2. 3:35 Demand and Capacity Planning Alex Royan, Deputy Director for Strategic
Analytics and ICS Programme Director,
SNEE ICB

3. 4:00 What does ‘Left Shift’ mean in our Integrated Care Susannah Howard, SNEE ICP Director

System?
4, 4:30 The Suffolk and North East Essex Women’s Advisory Jo Rayner, Head of Performance &

Group

Efficiency, West Suffolk Foundation Trust

Vic Fennell, Senior Programme Manager
of Strategic Change, SNEE ICB

4:50
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