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We have an opportunity as leaders of an Integrated Care System
to come together and ensure that health and social care really deliver
for the people of Suffolk. We need to join up on our many shared
priorities and task ourselves with ambitious action so that we drive forward
improvements for mental health.

Nicola Roper, Assistant Director Mental Health,
Learning Disabilities & Autism & Access, Suffolk County Council

6.10 Voluntary, Community, Faith and
Social Enterprise

6.10.1 Context

Like our public sector, our VCFSE organisations are driven to address need and provide
opportunities to create the best lives for our population. The VCFSE in Suffolk and north east
Essex is largely made up of a diverse network of small and medium sized organisations.

Suffolk

® 2,936 registered charities are active, with an estimated 12,000-18,000 other small
community groups and organisations too small to register

e QOver 1,000 not for profit organisations registered with other bodies

® 87% have turnover of less than £100,000 and the majority of these will be volunteer only
organisations

Colchester

e 186 active charities are registered in Colchester, plus other national and regional charities and
faith and sports groups

e Of those registered, 52% have an annual income of under £25,000 and so are likely to be
volunteer-led

e Another 73 have an income of under £500,000

Tendring

e Estimated 900 voluntary groups with 20,000 volunteers including trustees
e There are almost no large charities based in Tendring or Colchester

e Most Tendring VCFSE groups’ income is below £50,000

The Suffolk and Essex community foundations are independent charities, part of the UK
Community Foundation network of 46 foundations across the UK. Together, the network
members are the fastest growing charitable foundations in the country.

The community foundation model aligns and channels funding from public sector, other trusts
and foundations and local philanthropy, to provide grant funding to support local charitable and
community groups.
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6.10.2 Strategy

Our local VCFSE infrastructure organisations see a range of opportunities to increase the impact
of our sector and build on the commitment to the VCFSE sector being an equal partner within
the ICS. These opportunities include:

e more effective engagement between VCFSE and public services on key challenges and
solutions to maximise reach into communities and manage demand together. This starts with
a principle of how the VCFSE sector can be a delivery partner not whether they should be

e increasing the scope for smaller VCFSE organisations to work with the public sector, especially
on important programmes such as the Research Engagement Network Development (REND)
programme

e bringing together VCFSE organisations via our neighbourhoods and connecting space, to
listen to the needs of our population

e embedding our VCSFE Resilience Charter, including a more consistent approach to grant
funding and commissioning by local and national funders, and an approach which identifies
and supports what is already working, makes best use of assets and partnerships; and
focuses on tackling unmet need across SNEE

e committing to a greater proportion of funding being spent on the VCFSE sector to support
delivery of the priorities set out in the JFP

e supporting individuals to engage in wider and more varied volunteer and social action and
providing parity to volunteers in our programmes of work

e developing more effective business/employer volunteering and social mobilisation to include
time credits, local giving and other forms of engagement

e supporting VCFSE organisations to improve their sustainability through effective financial
planning, marketing, support for training and development and supporting 2 1st century
fundraising and income generation opportunities

e developing digital solutions to provide efficiencies, resilience through new forms of income
generation and smarter tracking of impact and outcomes

The ICB fully endorses these opportunities and is committed to turning them into a reality.

healthwatch
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‘ ‘ We welcome the commitment to responding to lived Suffolk
experience and working differently that is so central to this
Joint Forward Plan. The Suffolk and North East Essex system clearly understands
that our local charities and community groups are a vital and equal part of our
health and care services, so often reaching the most vulnerable in our community,
and there for people, at the most difficult of times. These groups also understand
and share the voice of those with lived experience, which can be harder for those
delivering public sector services. It is imperative that the system commits to co-
producing with residents and ensures that user voices are heard at the highest
levels. Delivering such joint working will be challenging but vital if we wish to
avoid costly duplication and to increase impact.

Andy Yacoub and Wendy Herber, CEO and Chair, Healthwatch Suffolk CIC ’
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