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7 Enablers to Success

7.1 Working in partnership with people and
communities

In July 2022 NHSE published new statutory guidance for how NHS bodies should support
effective partnership working with people and communities®. In response to the guidance,
SNEE ICB developed a strategy*' which outlines its principles and approaches for working with
people and communities so that they are involved in priority setting and decision making.

The SNEE People and Communities Strategy recognises that outcomes are better when
communities, partners, providers and commissioners work together to shape the delivery

of our health and care. Understanding how people experience health and care support is

a fundamental part of learning how to improve quality and safety. Engagement and co-
production will underpin and guide all activity of the ICB, working at neighbourhood, place and
system level to lead change.

Moving from understanding how people experience the care and support of single services or
providers, to partners listening together to learn how they can provide better joined-up care -
acting as a system - will enable us to develop a clear and concise vision for the future. We have
developed strong relationships with existing networks and community assets. Working together,
we identify collective priorities, common themes and opportunities and agree a system response
which draws on the skills and experience within the partnership.

40 Source: https://www.england.nhs.uk/wp-content/uploads/2022/07/81762-guidance-on-working-in-partnership-with-people-and-communities.pdf

“ https://suffolkandnortheaste ich.nhs.uk/wp-content/uploads/2023/04/SNEE-People-and-communities-strategy-Final-Approved-July-2022.pdf
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7.1.1 What are our principles?

The guidance sets out 10 principles upon which our work with people and communities should
be built. They provide ways of working, culture and best practice. We collaborated with people
and communities in SNEE to identify what they would mean to us locally.

Ensuring people and communities have an active role in decision-making and governance

2. Involving people and communities at every stage and feed back to them about how it has
influenced activities and decisions

3. Understanding your community’s needs, experiences, ideas and aspirations for health and
care, and using engagement to find out if change is working

4. Building relationships based on trust, especially with marginalised groups and those affected
by inequalities

5. Working with Healthwatch and the VCFSE as key partners
Providing clear and accessible public information

7. Using community-centred approaches that empower people and communities, and making
connections to what works already

8. Using co-production, insight and engagement methods so that people and communities
can actively participate in health and care services

9. Tackling system priorities and service reconfiguration in partnership with people and
communities

10. Learning from what works and build on the assets of all partners — networks, relationships,
and activity in local places

7.1.2 How will we work with people and communities — what
approaches will we take?

Involvement and collaboration with the public relies on developing strong relationships with
local communities and individuals, building trust and respect. We are committed to a set of
values which will underpin all our involvement and collaboration activity.

e Collaboration — working together and creating partnerships to understand people’s
experience throughout all parts of the organisation

e Respect — building trusted relationships between people, organisations and communities
based on inclusivity, mutual understanding and accessibility so that everyone feels they
belong in the conversation

e Listening — taking every opportunity to hear people’s experience, paying attention and being
curious about what local people say and acting on what we are told

e Equality - ensuring that a diverse range of voices are heard and that people who are seldom
heard are able to take part in every opportunity

e Transparent — being open and honest about our activity, and clear about parameters and
decision making

e Meaningful — activity will be relevant and purposeful

¢ Influential - all activity will seek to have impact and lead to positive change, Ql or better
decision making
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Developing strong and enduring relationships with our diverse people and communities relies on
an equally diverse range of ways to collaborate and work with people. We will take an asset-
based approach to community involvement. Investing in bespoke approaches in communities,
creating a culture of transparent decision making and open discussions. Often this will mean
taking a narrative-based approach to understanding experience, utilising storytelling, creative
expression, or content analysis.

7.1.3 How will we support online involvement?

We already know that meetings, forums and face-to-face collaboration is not right for everyone.
Many people want to collaborate with us at times and circumstances which suit them.
Consequently, we have developed an online engagement platform to support engagement and
collaboration with communities which can be found at www.letstalksnee.co.uk/.

Each of our three place-based alliances have their own hubs on the platform, reflecting their
own priorities and programmes of work. Details on strategic programmes which work across
the ICB are also shared on the platform. This platform enables forum discussions, quick polls,
sharing news and information, surveys and idea development. Where possible these pages will
be codesigned with local people to maximise accessibility and engagement.

7.1.4 How will we work in partnership across Suffolk and
north east Essex?

Good health relies on more than NHS services and the ICB cannot do this alone. Wider
determinants of health — for example, poverty, discrimination, educational attainment,
employment and housing have just as much influence on our health and wellbeing. By working
collaboratively with our partners to understand the wider determinants of health, gathering a
system wide view of equality and working with communities on joined up solutions we stand a
better chance of improving the health outcomes of people in SNEE.

We are working with partners from across the wider ICS to jointly lead work with people

and communities. These partners include local people, Healthwatch, the VCFSE, acute and
community trusts, foundation trusts, local government, public health and social care. Working
together we have committed to:

e identifying collective priorities and common themes as well as opportunities for system
responses
e identifying areas of concern and issues that are being raised across different parts of the

system (organisation, neighbourhood, alliance) and bringing these to the attention of the
ICB Board

e responding to system priorities identified at the ICB Board with insight and voices of
experience, drawing on the range of expertise and experience of the committee partnership

* |ooking ahead at potential issues or areas of work and working together with people and
communities to influence strategy and decision making

e understanding collective feedback loops and system communications about engagement,
making sure opportunities are transparent and open and outcomes shared widely
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As the wider ICP develops, we will continue to review our approach and how we work in
partnership with people and communities. In particular we will focus on the communities
identified through the CORE20PIus5 (children, young people and adults) to make decisions
collaboratively on how to address their specific health and care needs, agree ambitions and
plans to improve health outcomes through commissioning and service delivery. Adopting the
CORE20PIlus5 approach we will work alongside the place-based alliance partnerships to identify
local communities experiencing significant health inequalities or worse outcomes and those who
would benefit most from a tailored approach.

Examples of these communities could include the fishing community working out of our large
ports, migrant agricultural workers working in our rural communities and transgender people.
We will work with our strategic programmes to support specific clinical areas to ensure we have
an inclusive and equitable approach to working with people and communities.

7.1.5 What are the governance arrangements?

The governance structure for involvement and co-production with people and communities
ensures that insight and collaboration with people and communities happens at all levels across
SNEE. We have worked with local people to design and develop the most effective governance
route for people to come together, reflect on insight and experience, contribute to decision
making and raise important issues. The work of the People and Communities Strategy is
therefore required to report through quality governance processes at both system and alliance
level.

People have identified that building on existing work in localities and neighbourhoods and
working in partnership at neighbourhood level is the most effective and appropriate approach.
This work will be brought together at place level to form part of the alliance delivery plans and
local quality groups. Finally, all place-based and system programme work will be heard in the
ICB subcommittee to provide assurance and deliver oversight to the ICB. We will be working
closely with alliance committees, the ICB Board and strategic partnerships to embed the people
and communities narrative so that it is seen as an essential part of the infrastructure.
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