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Find out about our plans for 
healthcare in Suffolk and North 
East Essex 
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Who are we? 

 
 
  

 
Suffolk and North East Essex Integrated 
Care System is a partnership that brings 
together everyone involved in health and 
care.  It includes the NHS, councils and 
voluntary services. 
 

 
 
 
Together Integrated Care Systems help 
join up health and care services, so they 
work better for local people and 
communities. 
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What is Future 
Shift? 
 
 
 
 
 
Future Shift is a way of working 
for better health and care in 
Suffolk and North East Essex. 
 

 
 

 
 
Future Shift is about helping 
people stay healthy and live 
longer. 
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Why do we need 
Future Shift? 

 
 
 
 
Our population is growing. 
 
 
 
 
 
 
 
We have more older people.  
 
 
 
 
 
 
 
More people are living with illness 
and disability 
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Things are difficult for the NHS 
and social care. 
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About our healthcare 
system 
 
 
 
 
 
More than one million people live 
within our healthcare system in 
Suffolk and North East Essex. 
 
 
 
 
Our healthcare system must meet 
people’s needs.  
 
 
 
 
 
 
Our healthcare system must be 
accessible to everyone. 
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Our healthcare system must 
provide high quality healthcare. 
 
 
 
 
 
 
Our healthcare system should help 
people to care for themselves. 
 
 
 
 
 
 
Our healthcare system has limited 
money to spend to provide the 
best service it can for everyone. 
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What do we need to 
make this happen? 
 
 
 
 
 
 
Focus on what people need. 
 
 
 
 
 
 
 
Make workplaces safe so that our 
workers can work together. 
 
 
 
 
 
Spend our money carefully to 
provide services needed by 
vulnerable people. 
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Make sure people have the best 
health. 
 
 
 
 
 
We need to work together 
 
 
 
 
 
 
 
We need to take responsibility. 

 
 
 
 
 
 

 
 
 
We need to be brave. 

 
 

 
 

  



10  

 
 
We need to be honest. 
 
 
 
 
 
 
 
We need to care. 

 
 
 
 
 
 
 
  We need to value everyone. 
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We need to give care 
 
 
 

 
 
 

We need to concentrate on 
people’s wellbeing. 
 

 
 
 

 
We need to encourage healthcare 
services to provide good care for 
everyone. 

 
 
 
 
 

We need to use technology to 
help people look after themselves. 
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We need to use what we 
have available 
 
 
 
 
 

 
Spend money on preventing 
illness. 
 
 
 
 
 
 
Care in our communities. 
 
 
 
 
 
 
 
 
Develop new ways to work. 
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We need to new ways of 
caring 
 
 
 
 
 

 
We need to find new healthcare 
treatments. 
 
 
 
 
 
 
We need to find ways to use new 
technology. 
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How will we know 
we are making a 
difference? 
 
 
 
 
We will ask people and 
communities how the changes 
have made a difference to them. 
 
 
 
 
 
We will listen to people to make 
sure our healthcare system 
carries on getting better. 
 
 
 
 
 
We will learn about what works 
well. 
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Making things better will take 
time. 
 
 
 
 
 
 
 
We need to get the first steps 
right. 
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What can the people 
at Suffolk and North 
East Essex Integrated 
Care System do?  
 
 
We will work together with 
people to design healthcare 
services. 

 
 
 
 
 

We will work in the local areas 
where people live. 

 
 
 
 
 
 

We will change things when they 
don’t work well. 
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We will listen to people. 

 
 
 
 
 

 
We will help people to work 
together better in their 
community. 
 
 
 
 

 
Support people to take the lead in 
making things better. 
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How will we try to 
make sure that 
healthcare is fair and 
equal for everyone? 
 
 
 
We will gather good information about 
what healthcare services people need. 
 
 
 
 

 
 
 

We want to make our services fair and 
accessible for everyone. 
 
 
 
 

 
 
 
 

We will work together with people to 
design fairer healthcare services. 
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We want to make sure society treats 
everyone fairly. 
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How will we provide 
healthcare services 
closer to the local 
areas where people 
live? 
 
 
We will improve people’s 
access to GP surgeries, 
hospital care and social care 
by working with: 
 
 
 
 

 
Voluntary organisations 
 
 
 
 
 
 
 
Social care providers 
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Community groups 
 
 
 
 
 
Healthcare professionals will 
work together in local places. 
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How will we improve 
for the future? 
 
 
 
 
 
We will develop ways to help us 
make good decisions. 
 
 
 
 
 
 
Make good decisions by focussing 
on everyone’s needs. 

 
 
 
 
 

 
Make good decisions by working 
together with everyone. 
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Make good decisions by workers 
having the training they need. 

 
 
 
 
 
 

Make good decisions by spending 
money on making healthcare 
services better. 
 
 
 
 
 
 
We will find new ways to work 
with technology. 
 
 
 
 
 
 
We will use new technology such 
as Artificial Intelligence. 
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How will we learn? 
 
 
 
 
 
 
 
We will keep good quality 
information about people’s health 
and care. 
 
 
 
We can share information with 
everyone that needs to know it to 
provide good healthcare. 
 
 
 
 
 
 
We will look at research to make 
good decisions. 
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We will use all the information 
we collect to make sure that 
money is spent where it is 
needed. 
 
 
 
 
When things go wrong, we will 
try to make sure that it doesn’t 
happen again. 
 
 

  



26  

  
How will we use 
what we already 
have? 
 
 
 
 
We will work together with all 
our partner organisations 
 
 
 
 
 
We will focus on what is 
important to people. 
 
 
 
 
 
 
We will keep things as simple as 
possible. 
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We will share resources when we 
can. 
 
 
 
 
 
 
We will continue to learn. 
 
 
 
 
 
 
 
We will look after our 
environment. 
 
 
 
 
 
 
Future Shift means we will all be 
responsible for making sure that 
our healthcare system is a good 
one. 
 
 


