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Anglia Care’s Operation’s Manager (Jorge Ribeiro) has developed a transformative 
training programme that exceeds regulatory requirements, leveraging their experience 
as a carer, senior carer, and team leader to ensure staff deliver exceptional care. The 
programme includes comprehensive inductions, shadow shifts with experienced 
colleagues, and ongoing assessments like tailored spot checks, quarterly medication 
checks, and annual competencies in medication administration and moving and 
handling. Jorge, in conjunction with the Registered Manager, also introduced interactive 
team meetings, customer house checks, and the Carer Advancement Programme, which 
trains talented carers for hybrid supervisory roles. Jorge’s empathetic, practical approach 
empowers staff to fulfil client wishes and address substandard care. Beyond his role, 
Jorge created the Carer Advancement Programme, nurturing talent for leadership 
positions and enhancing operational cohesion. Jorge has transformed care delivery by 
establishing a scalable training model that blends mandatory and innovative practices. 
By equipping staff to identify unsafe care, they’ve raised care standards. 

Jorge’s training programme has enhanced client wellbeing, staff confidence, and 
family trust. Clients, like a dementia patient now enjoying daily showers and healthy 
meals, experience improved quality of life, another reported less catheter pain, and 
praise for the team’s dementia care was received from a social worker. Staff gain skills 
and career opportunities, delivering compassionate care. The Carer Advancement 
Programme has trained supervisors, and customer house checks ensure consistent care. 
Jorge’s leadership has cultivated a skilled, empathetic workforce, delivering measurable 
improvements in care and community trust. 


