
The team behind the newly integrated ME&CFS and Long Covid service were nominated 
for their leadership and innovation in transforming patient care through co-production. 
Recognising the urgent need for change, the team undertook a full procurement process 
to create a single, integrated service. 

Patient voices were embedded in decision making and patient representatives were 
included as part of a Procurement Group, to ensure that patient needs and experiences 
informed every stage of the process. This included representation from each condition 
as well as family and carers. The approach was endorsed by the ME Association, which 
recognised the scale and depth of patient involvement.

The integrated model developed is intended to promote collaborative working, improving 
coordination and consistency in patient care. Staff have been supported with training 
and guidance to better understand and respond to the unique challenges faced by 
ME&CFS and Long Covid patients. The focus on people rather than process has been 
transformative and patients who previously felt overlooked and marginalised now have a 
voice in shaping their care. 
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