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Woodbridge Holistic Assessment Team (W.H.A.T.) is a pioneering initiative aimed at

early intervention for individuals at risk of falling, including first fallers, near misses,

and those anxious about falling. It brings together a one-stop shop of professionals

to provide comprehensive assessments, advice, support, and guidance, minimising

the need for multiple appointments and reducing the risk of further falls. The project
utilised Population Health Management (PHM) data to identify falls as a primary driver of
high-cost service use. By linking data across adult social care, primary care, community
services, acute hospitals, and mental health trusts, the team gained valuable insights

to take targeted actions. A diverse team of pharmacists, nurses, therapists, foot

health specialists, social prescribers, social care workers, and mental health support
professionals ensures comprehensive care for physical, mental, and social health needs.
The project has successfully conducted 15 events, with more planned, providing early
intervention and supported 148 people so far to become stronger and have more insight
into their difficulties and how to use different techniques to help themselves.

The project has demonstrated significant system cost savings, and patient feedback

has been overwhelmingly positive. The success of the W.H.A.T. project has led to
discussions to progress plans for scaling and spreading the model to other Integrated
Neighbourhood Teams (INTs) and regions. The team continues to evaluate and refine the
approach, incorporating feedback and lessons learned to enhance future interventions.




