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Rethink Partners led the implementation of Nobi, an AI-powered smart lamp that 
prevents, detects and responds to falls, across care settings in East Essex. Nobi doesn’t 
just react to incidents; it actively helps prevent them. The lamps monitor resident 
movement discreetly, respond to unusual posture or stumbles, and trigger real-time 
alerts for immediate staff action. Rethink delivered a full transformation programme 
including workforce training, operational redesign, family communications and 
leadership engagement. Care teams were supported, and residents and families were 
reassured, resulting in a technology welcomed by everyone and embedded into daily 
routines. 

The impact has been significant and felt at every level: For residents, Nobi has reduced 
time spent on the floor following falls and helped people stay independent for longer, 
with fewer interventions and greater confidence. For families, the system has offered 
peace of mind. It provides subtle but smart monitoring that reinforces safety without 
compromising dignity. For care teams, it has enhanced their professional practice, 
giving them earlier information, quicker escalation routes, and more capacity to focus 
on personal care. For providers, it has led to a reduction in ambulance callouts and 
improved wellbeing outcomes, while also supporting a more proactive, preventative 
culture. The project was particularly successful because of its attention to people, not 
just the technology. Co-design sessions, clear and thoughtful communications, peer 
support, and a strong narrative focused on dignity and care helped create real buy-
in. The use of storytelling, sharing the lived experiences of staff and residents, helped 
humanise the innovation and turn initial scepticism into enthusiasm. To date, Nobi smart 
lamps have been installed in 79 rooms across seven homes in the region. International 
data shows Nobi reduces falls by 40% and long-lie times by over 90%. Initial local 
feedback suggests similar life-changing outcomes. 


