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In 2023, NSFT came under heavy scrutiny over their systems for recording and learning 
from deaths, and the accuracy of the data that they reported. The trust immediately 
responded by commissioning an industry leading system for automating the data 
collection and recording processes for patients that had died, and they worked to 
implement it safely in the organisation. They completely re-wrote their procedures 
and policies to ensure that staff using the new system are trained and can use it 
unambiguously and easily. As well as creating a system for accurately recording these 
data, they have looked back. 

Recognising that they wanted to give bereaved relatives and the public as much 
assurance as possible, over 12,500 cases were reviewed over 6 months to ensure 
that they were accurately classified and appropriately reviewed, and investigations 
commissioned where learning was identified. This involved over 250 staff from the 
organisation working instead of (or often as well as) their day jobs. They thoughtfully 
and carefully built a report process that consistently reports accurate data clearly, giving 
the trust board and the public access to up-to-date information in a reliable way. They 
can also track thematic trends, spot emerging concerns, learn from the data that they 
have access to, and take steps to reduce mortality in patients with mental illness. They 
also arranged independent assessors through the Royal College of Psychiatrists to 
provide external assurance that the work they had done was working well.


