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In 2024, Joe attended a workshop discussing Social Return on Investment (SROI). As a
result, Joe developed his interest in implementing some of the tools he had learnt about,
to better understand the impact of physiotherapy on patient wellbeing, in particular,

the short form of the Warwick-Edinburgh Mental Wellbeing Scale (SWEMWSBS). Joe
developed a research proposal entitled ‘Social Return on Investment of Musculoskeletal
Physiotherapy in the NHS’, and built a relationship with the University of Essex in support
of the research to ensure the methodology was robust.

This collaboration resulted in the research paper being published in November 2024.
Social return on investment (SROI) offers a method for demonstrating the social value of
healthcare interventions. It is believed that Joe was the first researcher ever to undertake
the measurement of SROI in musculoskeletal (MSK) physiotherapy. The research
demonstrated that for every £1 invested in physiotherapy, an average social return on
investment of £4.13 was derived, and has provided a baseline for the future studies. It
will be used again, following the implementation of service and pathway improvements,
to measure impact.




