Allied Health Professional
(AHP) Faculty

Suffolk and North East Essex ICS

The SNEE ICS AHP faculty is made up of AHP workforce and wider system and regional
colleagues who have an invested interest in the development of the AHP workforce
locally. Since relaunching in summer 2024, it has grown to over 80 members from

all levels of the workforce (including students and apprentices), across 16 different
organisations. The AHP Faculty has provided the infrastructure to develop and deliver
projects and initiatives that are for the benefit of the ‘whole’, reducing duplication
between organisations, joining up providers to work in collaboration, and sharing
resources and good practice to improve the care delivered across our integrated care
system.

Over the last 12 months it launched and completed a number of projects and initiatives,
including: joining forces across providers to deliver AHP Career Webinars; setting up a
system-wide expert reference group to support the development of an AHP Children’s
Book.; developing a system-level AHP Preceptorship action plan to improve our overall
system-rating against the national framework; agreeing a SNEE ICS Dietetic Workforce
Action Plan across NHS providers to address workforce local workforce challenges;

and creation of a central repository of resources accessible and contributed to by the
whole system. This work, and the connections and partnerships formed between
colleagues and providers in the system, would not have happened without the enabling
infrastructure that the Faculty provides, and it embodies the SNEE ICS ‘Can Do’ attitude
to creating sustainable joined-up working across the system.




