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Gail has a reputation in Suffolk for being a true advocate and dementia champion, and 
continually goes above and beyond, both inside and outside of work in her commitment 
to improve the lives of people living with dementia and their carers. She led the  
co-production of a Suffolk Dementia Strategy and action plan and fully embraced the 
principles of true co-production.

This took place between November 2022 -June 2023, and involved people with 
dementia, their carers and families, and key stakeholders including the Voluntary, 
Community, Faith and Social Enterprise (VCFSE) sector. Where possible, Gail met with 
people where they were in their existing groups and communities, continually sharing 
and checking back to ensure their views, needs and priorities were fully reflected and 
central to the emerging strategy and action plan. It included a public annual dementia 
marketplace event; 8 Dementia roadshows; 16 Dementia groups and 8 awareness 
sessions, gathering feedback from over 152 people from 48 organisations, either in 
person or virtually.

The Dementia Strategy has been recognised by the Alzheimer’s Society nationally as 
a good example of a co-produced strategy. The Dementia Strategy actions have been 
embedded into Adult Social Care (ASC) and the ICB Age Well and Die Well domains. 
The momentum generated by the systemwide co-production has also led to the 
stimulation of the following dementia friendly activity countywide, which continues to 
gather pace.


