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The AHP Suffolk CIC Back & Neck Service redesigned its patient pathway in
collaboration with spinal consultants at ESNEFT, making changes to safeguard and
improve patient waits, and streamline access to diagnostics through stratifying those
with the most concerning symptoms to be seen quickly. Key changes to the pathway
were implemented to ensure the objectives of improved patient outcomes and best use
of resources were achieved. They reduced the wait for initial appointment from 25 days
for all patients to as little as 24 hours.

In the new pathway all referrals are called to establish if an MRI is clinically indicated.
Patients are seen face-to-face in clinic with MRI results, clinical correlation is made

and a management plan agreed. Benefits include quicker access to diagnostics, more
efficient fast-tracking and earlier identification of ‘Red flags’. As a result, waiting times
and pathways are streamlined, patients are seen according to need and level of clinical
risk, severe/urgent pathologies are identified sooner minimising the likelihood of long-
term damage, fewer face to face appointments have reduced, saving patient/time, and
patients without significant pathology are reassured sooner, allowing a more active role
in rehabilitation/recovery.

Patient experience measures for this service are high, with a Friends and Family score
of 99%. Early evaluation evidence is overwhelmingly positive and the clinicians report
greater for patients using the service.




