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The community speech and language therapy team used demand and capacity data 
to reconfigure workload into geographical areas, mapped onto local integrated 
neighbourhood teams. This has facilitated multidisciplinary working, and reduced 
environmental impact as the clinicians are more efficiently travelling across geographical 
areas to reach their patients. They have implemented a new Parkinson’s Disease clinic, 
which ensures patients are seen more quickly and provided with rehabilitation and 
prevention strategies to keep their talking clearer and swallowing better for longer. It 
uses a therapist who sets the programme of work, that is delivered by an assistant. This 
helps develop assistant workforce skills, give patients the intensity they need, and has 
helped patients stay in better control of their health, keeping up their ability to eat and 
drink and communicate with friends and family. 

For urgent referrals, the assistant and apprentice attend the home of patients, as they 
are able to get out to homes more quickly. A therapist directs and assesses the patient 
using video consultation. This means the therapists can use their time more efficiently 
and has a skilled assistant in the home of the patient to carry out the practical side of 
the assessment. The assistants are also developing their competencies to support  
non-complex swallowing difficulties through this experience. This means patients can  
be seen quicker, reducing patient anxiety, addressing urgent needs and hopefully 
keeping people out of hospital, both improving patient outcomes, staff morale and 
service response times.


