People Services Team, Learning and
Development Team, Care Services

Papworth Trust

L=

Papworth Trust has made a big impact on its care staff turnover — reducing it from 49%
to 18% in the last 3 years. In January 2022 our care staff turnover was 49%. This was
costly in terms of constant recruitment and training, potential reputational damage and
the impact on staff morale. The People Services and Learning and Development Teams
worked alongside Registered Managers to produce and implement a culture and people
plan, with actions that focussed on 6 key areas.

These included: a streamlined recruitment process to support ease of application; the
delivery of additional interview training; increased brand awareness and employee
value proposition; improved benefits based on what staff said is important to them;

an enhanced staff recognition and reward scheme; the introduction of paid carers
leave for unpaid carers; a range of financial, physical and mental health and wellbeing
support services; increases of pay as affordability would allow to track above National
Living Wage and move towards Real Living Wage; increasing the employee voice; and a
dedicated budget to support staff with reasonable adjustments.

This had a big impact on improving care staff turnover. In 3 years this decreased by
31% and is now over 10% under the national sector average at 18%. This resulted

in significant savings in agency usage and recruitment and training costs which have
enabled the implementation of improved benefits and achieve the Real Living Wage for
staff. Their recent staff morale and wellbeing survey had 86% of staff strongly agree or
agree that Papworth Trust is a great place to work.




