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Icanho is operated by national charity Shaftesbury, delivering highly specialist 
rehabilitation for people of Suffolk following an acquired brain injury, and helping 
them regain independence and quality of life. It is jointly commissioned by health and 
social care. Similar rehabilitation services are usually provided by NHS organisations, 
but the integrated commissioning approach taken by NHS Suffolk and North East Essex 
Integrated Care Board (ICB) and Suffolk County Council with a VCFSE provider has led 
to innovation, creativity and ultimately high-quality outcomes for patients and families. 
The partners invested time to understand the work and its importance, supported with 
regular meetings, open and honest communication and sharing ideas to overcome 
challenges. They listened, advocated and helped to promote and attended open days, 
taking time to meet patients and families and listen to their experiences.

Results showed tangible improvements in stroke care and workforce education across 
Suffolk and North East Essex (SNEE), and a successful NHS England catalyst bid, 
established The Integrated 6-month Review Project. This established a hub to capture 
data and ensure all SNEE patients, including those in care homes, receive a holistic 
6-month review. An integrated MDT was also formed. Patients receiving a review 
increased from 29% to 85%. During the project SNEE ICB supported Icanho with 
SystmOne access, ensuring future Icanho patients benefit from access to a shared 
patient record. They supported training and education delivery by Icanho specialist 
therapy team for system partners, and upskilled social workers through training, a brain 
injury champion scheme and an Advice and Guidance pilot.


