Julie Stokes

ActivlLives

Julie Stokes, has been CEO of ActivLives charity for over 15 years. The Ipswich charity
serves local communities by providing exercise programmes that help older people

to maintain good physical and mental health, initiatives for inclusive and accessible
sports, gardening programmes that have helped hundreds of residents in Ipswich and
Suffolk take care of their mental health by getting involved in nature conservation and
horticulture in community gardens and special hubs such as a breakfast club for men,
carers group and a lunch club.

She prioritises the physical and mental health, safety and welfare of her team, ActivLives
network of volunteers and the charity’s programmes members and participants through
constant development and innovation of external and internal processes, systems and
initiatives that encourage everyone to share their experiences and stories in safe and
inclusive spaces, allow her team to develop themselves in serving the communities, and
make more opportunities for them to grow and learn. She ensures that the charity’s
staff and volunteers are given space and time to innovate in what they do, learn more
skills to enhance their projects delivery for the charity’s clients and expand their horizons
by coaching them on how to build networks and partnerships that will benefit the
hundreds of charity’s beneficiaries of its programmes. She is also a partnership builder
and understands the strong value of collaborations with different local organisations in
Suffolk to promote physical and mental wellbeing among the people of the county by
delivering projects and programmes that help underserved communities, opening more
places for local people to participate in health programmes of the charity and providing
path for other organisations to support local communities.




