
 
 

Suffolk and North East Essex ICS VCFSE Assembly  

Tuesday 22nd April 2025, 3.30pm MS Teams 

 

 

Item Time Subject Matter Lead 

1. 3:30 Welcome  Kirsten Alderson, SNEE ICS VCFSE 
Assembly Chair 
 

2.  This meeting has been allocated to review the results and action plans from completing the NHSE 
Quality Development Toolkit in West Suffolk and North East Essex Alliance. 

 

 3:35 Overview of the NHSE Quality Development Toolkit Rachel Jennings, Communities Lead 
 

 3.45 Assessment and Action Plan for West Suffolk Alliance Mark Shorter, Head of Alliance 
Development 

 4:15 Assessment and Action Plan for North East Essex 
Alliance  

Rory Doyle, Associate Director - 
Integrated Strategic Partnerships 

3. 4:45 AOB  
 
 


