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The best way to engage with our community is...

•	 Trusting relationship - this needs to be the first step, due to the historic 
poor relationships these communities have had with service providers.

•	 Community Ambassadors involvement - some members of these 
communities may not have the confidence our inclination to engage and 
as such an intermediary from those communities need to be present to 
ensure full cooperation that will sustain the engagement.

•	 User friendly communication - this will make it easy for them to 
understand, this is not indication of illiteracy as most members of these 
communities come from countries where English is an official language.

•	 Fluidity of time - punctuality in terms of time may be a challenge and as 
such group engagement may need to be adjusted to address this issue. 
This may be due to childcare issues, working unsocial hours and shift 
work. So, the timing for an engagement event should indicate an earlier 
time, for example if the session will start at 11.00 am on the leaflet you 
can put that it starts at 10.00 am instead. Ensure someone is there at 
10.00 am just in case, and create a window rather than a specific time 
and this may take the form of event will be between 10.00 am - 2.00 pm. 

•	 Communication channels - create a social media group to be managed 
by both the researcher and the community ambassador to disseminate 
information. Members of these communities are mostly Christians and 
some Muslims, so the clergy will be useful in being the first point of 
introduction of the process. 

•	 QR code - the leaflet should have a QR code that will lead them directly 
to a FAQ as well as information about the research. The FAQ needs to be 
culture specific to the community though.
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Activities that work best are...

•	 Pre-engagement discussion panel: This panel will be the focus group that 
will work with the communities, research facilitators, and the community 
using the expertise of the community ambassadors. They will determine 
the participation process. This panel will also be like a Co-Production 
team as well.

•	 MS Teams and remote meetings: Picture based PowerPoint Presentation 
in a lived experience format.

•	 Safe spaces: use of community spaces will be very useful and provide the 
right environment for the people to participate confidently.

•	 Social event: these communities are very colourful and prefer a 
celebration and informality in the events they participate in. So be 
prepared to support the provision of music, food and celebrations.

•	 One to one session: create the facility should a member require a 
confidential participation.
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Skills and resources needed from researchers, to successfully 
deliver research opportunities to our community...

•	 Community Ambassador: Involvement throughout process and they too 
need to be reimbursed for their time.

•	 Safe spaces: Meetings or sessions to beheld in locations of less travel 
time, convenient and somewhat familiar will be very helpful.

•	 Communication tools: Remote meetings on the usual channels will be 
making it easier and in some cases the possibility of providing a PC,  
Smart Phone, or Wi-Fi access can be looked at.

•	 Research training: Training to be provided to the Community 
Ambassadors and participants. This is to effectively communicate  
(in plain, not condescending, and jargon-free) the process, the benefit, 
the levels of involvement and timescale. The support provided to facilitate 
the research.

•	 Familiarity/representation: This is a very useful, but under-utilised tool in 
reaching out to communities that have an underserved experience with 
service providers. It will very helpful if the people involved in any part of 
the process is representative of the communities that we are attempting 
attract towards participation. This may take the form of a person from 
these communities within your team of facilitators or trainers.
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Any particular barriers that our community  
might face that need to be considered...

•	 Intersectionality: Researchers will need to understand this very important 
aspect of cultural diversity within groups and the African and African 
Caribbean communities are two to be aware of and due consideration 
given. The African community still have some traditional cultural myths 
and taboos that need to be understood and negotiated with the help 
of the designated community ambassador. Whilst in the Caribbean 
community they are more western oriented due to their specific historical 
experiences which are slightly different from the former. A separate 
session will be advised for the first contact or throughout the process 
depending on the outcomes.

•	 Cultural competence: Understanding the areas of cooperation and 
the reasons behind them. Sending a pre-meeting survey to have some 
knowledge of the community prior to engagement will help and be very 
useful. 

•	 Research purpose: This must be communicated to the community and 
must include the benefit to the community at the top of the agenda 
or purpose of it. Mentioning your purpose as fact finding will not be 
effective at all given previous historic neglect and abuse.

•	 Compensation of time: Most of these people are either retired, work 
shifts, stay home parents, low-income jobs and so on. They will on most 
occasion need to take time off work to participate in the programme or 
process. Compensating them sufficiently for their time will be a huge 
incentive and indicates value for their participation.

•	 Immigration status: Some of the people with very useful information to 
the research may be those people with irregular immigration status and 
the fear of being apprehended may present reluctance to participate. 

•	 Time: There will need to be some flexibility and understanding from the 
researchers and some expectations about cancellations of pre-arranged 
meetings or sessions. This means there will be a way of planning ahead 
and reaching out to them where they are. This is a system that has 
worked for us in supporting our people.

We would like to express our gratitude to African Families in the UK for  
their collaboration with their communities in the development of this research 
guidance leaflet.  www.afiuk.org


